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Like for the rest of the world, 2020 was a year of adaptation and experimentation for

Providus: Under the circumstances of Covid-19, it evolved differently than we had planned.

The idea of internationalising the work of Providus, including, active participation in various

conferences, establishing international contacts and promoting the name of Providus in the

international environment, had to be set aside for the time being. It was not possible to

organise several long-cherished events in person. However, Providus succeeded in

mastering the restless waters to implement the organisation's strategic goals and shared

vision – a smart, knowledge-based policy inspired by the values of an open society.

In 2020, we are especially proud of several achievements. First of all, our work was noticed

and appreciated in the context of the possibilities of citizen involvement in local

government decision-making. Providus proposals have largely been used as the basis for the

new local government bill, and our research and training activities are also of interest to

local governments themselves as they try to become more open and inclusive. We are

happy that in 2020 we were especially successful in involving the residents of Gulbene

region and thank you for trusting us!

Secondly, we are proud of the fact that, despite turbulent times, we were able to maintain

high standards in the areas of migration, construction safety, anti-corruption, and court

efficiency. In 2020, we took increasingly large steps towards implementing social policies,

being present in the discussion of issues related to the availability of housing, socially

responsible procurement, as well as the special problems of the health system, if viewed

from the perspective of patients. In a number of areas, the Covid-era even proved

successful, making it much easier and faster to bring together experts, decision-makers and

members of the public to come up with new solutions. This proved to be especially

important for issues that affect the cohesion of Latvian society.

Thirdly, 2020 also proved to be a year of experimentation and new thematic applications for

Providus. For the first time, Providus had the opportunity to look at gender inequalities

through a study on women's representation in the information technology sector. For the

first time, we looked at issues of social cohesion and discrimination through the prism of

access to culture. For the first time, we created a questionnaire for comparing political

agenda for the local government elections Sorting Room of Mayors (Mēru šķirotava)

candidating for the Riga City Council). For the first time, we hosted an online event, the

participants of which were randomly selected Latvians, who offered their ideas to the

European Union on the best ways to talk to the public about the European Union's plans to

fight cancer and late cancer treatment.

Most importantly, the Providus team is still able to link our past, present and future work

with a consistent, strategic vision guiding Providus in our choices about which work to

prioritise and which we can afford to postpone to a more appropriate time. Therefore, this

report not only tells the story of 2020, but also explains how it relates to our previous work

and plans for 2021. 

Iveta Kažoka,

Providus Director

March 2020
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In order to improve Latvia's governance, in 2020 we worked especially hard on local government

administration issues, with an emphasis on public involvement issues. Providus assisted the

Ministry of Environmental Protection and Regional Affairs (MEPRD) in developing a conceptual

report on the implementation of the participation budget in Latvia . The conceptual report was

based on Providus' previous research and conferences and seminars organised. PROVIDUS has

been working intensively with local government issues since 2017.

Providus provided practical assistance to Gulbene Local Government when it tested the

participation budget as a method of citizen involvement for the first time in 2020 – Providus

helped to create the tender regulations and participated in project evaluation.

With the support of the German Embassy, Providus conducted a study in 2020 on Public

Participation in the Development of Local Government Development Planning Documents:

Evaluation of Latvian Local Government Practice, as well as organising an international

conference dedicated to this topic and several educational seminars for local government

employees. The infographics created by Providus were also dedicated to the topic of local

governments, along with a special event at the LAMPA Festival. In 2021, Providus plans to conduct

a detailed study on the opportunities for residents in Riga, as well as to offer the new Riga City

Council ideas for improving the opportunities for citizen involvement. Providus will also continue

to promote the introduction of community-based budgeting in Latvian local governments, as well

as the wider involvement of the population in the development of local government development

documents (for example, strategies). In cooperation with the MEPRD, Providus will organise

seminars for local governments on how to involve citizens digitally, as well as how to solve

participation problems in specific local governments.

Providus was also actively involved in the process of drafting the new Local Government Bill in

2020, providing recommendations on various methods of public involvement and openness in the

work of local governments – several Providus recommendations were incorporated into the new

bill. The Saeima is expected to adopt the new law at the end of 2021. Providus will continue to

insist in the Saeima that Latvians should be able to vote in municipal referendums – the relevant

law is still stuck in the Saeima.  In 2020, Providus, in cooperation with the MEPRD, also started

developing municipal transparency standards so that local governments could set a higher

transparency bar in their work than required by law.

National level – opportunities for population involvement

In 2020, Providus also took care that the opportunities for public participation in the work of the

Saeima would not disappear under the guise of the Covid-19 pandemic. For this purpose, Providus

collected information on all Saeima commissions in the spring, interviewed the chairmen of

Saeima commissions in the autumn, as well as organised a discussion with the heads of Saeima

commissions on the possibilities of making the Saeima even more open.

THE FIRST STRATEGIC GOAL:
TO MAKE LATVIA ONE OF THE BEST
ADMINISTERED COUNTRIES IN THE OECD AND EU
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http://providus.lv/article/ka-iesaistit-iedzivotajus-pasvaldibas-attistibas-planosanas-dokumentu-izstrade
http://providus.lv/article/diskusija-par-sabiedribas-lidzlemtu-budzetesanu-un-pasvaldibu-budzetu-atklatibu
http://providus.lv/article/ka-nvo-aktivistiem-iesaistitites-saeimas-komisiju-sedes
http://providus.lv/article/video-saeima-ka-atverts-parlaments-sasniegumi-un-jaunas-iespejas


We will conduct research on successful and unsuccessful examples of public involvement,

prepare educational posters with recommendations for civil servants and municipal

employees, as well as illustrate the most common failures in cartoons;

As partners in an international project, we will start exploring opportunities to involve the

general public in the law-drafting process (on the Internet), as well as develop international

guidelines on how to evaluate e-participation projects.

We will help 2 institutions to lead a successful “exemplary process” of public consultation,

which will serve as an example for other institutions.

In 2021, PROVIDUS will expand its activities regarding public involvement issues at the national

and European level:

Administration, transparency and anti-corruption issues

In order to strengthen the Latvian administration, Providus continued to participate in the

advisory supervisory boards on training programs for public administration employees, as well as

in the public council of the State Audit Office. Providus also took part in the discussion on the

impact assessment system for the newly developed national policies – a number of proposals

made by Providus were included in the information report. Providus also took part in a discussion

on the future of the Latvian civil service.

In 2021, Providus will start a cycle of talks on Latvian public administration issues (government

centre, future of civil service, interaction of politicians and civil servants, evidence-based policy),

as well as popularise Latvia's results in the Sustainable Governance Index. In creating this

prestigious international governance index, data on Latvia is collected and analysed by Providus

associate researcher Indra Mangule.

Providus will also continue to implement Latvia's current Open Government Partnership Plan

(Providus is listed as a government partner in the sections on local governments and citizen

involvement), and will also help develop the new plan for 2022-2023.

In 2020, Providus continued to participate in the Public Advisory Council of the Corruption

Prevention and Combating Bureau, as well as actively offered its ideas for new anti-corruption

measures and helped to evaluate the achievements so far. Providus will continue to ensure in

2021 that Latvia has a carefully developed long-term vision in the field of corruption prevention.

Strengthening the courts

In 2020, Providus helped the Ministry of Justice and the Courts Administration of Latvia to make

the work of the courts more open and efficient. At the initiative of Providus, the Ministry of Justice

decided to make more documents related to court work publicly available, and a questionnaire for

court professionals (mostly lawyers and prosecutors) on the efficiency of court work was

developed and piloted together with the Courts Administration. In 2021, Providus will continue to

work to make court evaluation questionnaires a regular and useful part of judicial evaluation and

improvement. Providus, in cooperation with the Court Administration, will publish a pilot project

evaluation report, present it publicly and offer solutions to make these questionnaires an integral

part of the court procedures.
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http://providus.lv/article/atzinums-par-informativo-zinojumu-par-ietekmes-novertejuma-sistemas-pilnveidi
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http://providus.lv/article/atzinums-par-korupcijas-noversanas-un-apkarosanas-pamatnostadnu-2015-2020-gadam-istenosanas-2015-2018-gada-starpposma-novertejumu


2020 was the first year when parties could count on multiple times bigger state funding. Despite

this, several scandals related to party finances also took place in 2020. Therefore, on 21 October,

Providus organised a closed discussion with the parties, the Ministry of Justice, the KNAB, the

President's Chancellery and the Head of the Saeima State Administration and Local Government

Commission on the necessary amendments to the law on financing political organisations

(parties) to both strengthen the parties and eradicate the problems found in the Riga City Council

election campaign. The participants of this discussion agreed that in 2021 Providus will evaluate

the functioning of the new party financing system and provide timely proposals for its

improvement, so that, if necessary, they can be adopted before the Saeima elections. Providus will

begin this work in April 2021, after the parties have submitted their annual reports.

Unfortunately, at the beginning of 2020, the Saeima did not listen to the calls of the KNAB and

Providus to improve the regulation on party liability – arguments in favour of liability not only for

parties as legal entities, but also for specific party officials. Providus will try to resume this

discussion in 2021.

Also, in 2021, a new initiative of the European Commission is planned for European-level parties,

as well as for the regulation of political advertising at the European level – Providus will help

Latvian parties and officials to create a substantial position for Latvia on these issues.

In 2021, Providus will also join the Innovation in Politics international initiative selecting 10-15

political initiatives implemented in Latvia (at the level of local governments, ministries, the

Saeima) for the international policy initiative award, as well as presenting its special award to the

most successful project implemented by a politician. With this award, Providus wants to inspire

Latvian politicians to become more daring and ambitious change agents.

In August 2020, extraordinary elections to the Riga City Council were organised. Also for these

elections, the portal LSM invited Providus to help create a party comparison survey "Mēru

šķirotava” (Mayor's Sorting Room). Providus created the content of this survey. In 2021, LSM has

already invited Providus to create a new type of survey that would be useful in municipal

elections. This will be the first municipal election after the administrative-territorial reform –

Providus will be tasked with creating a survey that is equally relevant to 42 different territories. 

THE SECOND STRATEGIC GOAL:
TO RAISE THE POWER OF POLITICAL
PARTIES AT THE LATVIAN GOVERNMENT
AND EU LEVEL

04CENTRE FOR PUBLIC POLICY PROVIDUS: ANNUAL REPORT 2020

https://innovationinpolitics.eu/awards/
https://www.lsm.lv/velesanas2020/meru-skirotava/


Timely consultations of Latvian NGOs, employees of state institutions, deputies on the new

initiatives of the European Commission, where Latvia's position is required;

Informal, educational events where Latvian people who have tried to influence EU decision-

making will share their influence stories or instructive failures;

Together with LSM.lv – fun, educational tests, games about the European Union, the specifics

of the work of a member of the European Parliament; 

An online course for Latvian NGOs, activists on how to influence EU decision-making

A debate on the future of Europe: Europe's long-term future, best and worst-case scenarios for

climate change; the influence of artificial intelligence, as well as other themes with a touch of

futurism.

In 2020, due to other priorities and a lack of resources specifically allocated for this purpose,

Providus did not work a lot with European Union issues. At the beginning of the year, Providus

published an analytical article in a book on deliberative democracy in Europe, in which Providus

analysed the influence of national parliaments on EU decisions and made recommendations for

increasing the influence of European Affairs commissions.

At the same time, Providus, in cooperation with the Latvian Civic Alliance, applied in 2020 and

won the European Parliament grant competition in order to be able to expand European Union

related activities in 2021. In 2021, Providus will organise:

If a conference on the future of Europe starts in 2021 (a Europe-wide discussion cycle),

PROVIDUS's priority in the discussion cycle will be to involve those groups where Europe has

rarely been discussed. Providus has extensive experience in organising such discussions both in

regional supermarkets and in special discussion events.

THE THIRD STRATEGIC GOAL:
TO MAKE LATVIA A MORE INFLUENTIAL POLICY-
MAKER IN THE EUROPEAN UNION
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http://providus.lv/article_files/3640/original/Deliberative-Democracy_2CU_Vol3.pdf?1587402363


THE FOURTH STRATEGIC GOAL:
TO ENSURE THAT IN AT LEAST SOME SECTORAL
AREAS LATVIAN AND EU POLICY IS DESIGNED
AND IMPLEMENTED IN ACCORDANCE WITH THE
WORLD'S BEST STANDARDS

In 2020, Providus worked hard on migration, social policy, and construction issues.

Social Politics

In the field of social policy, Providus started work on housing affordability by organising a

discussion on the topic “National Housing Policy Strategy: What are the Priorities?”, Which was

based on a report specifically designed for this event on the basis of a survey of housing experts.

The participants of the discussion from the Ministry of Economics, who have been instructed to

develop a housing policy in Latvia in 2021, admitted that this report will be useful for them in

developing its main landmarks. In 2021, Providus will continue and expand this topic by offering a

policy choice document on the availability of rental housing, as well as organising a discussion on

affordable rental housing.

Providus also addressed health issues for the first time, developing a booklet entitled “Latvian

Public Health Against the Background of Other Countries: The Most Intriguing Indicators”. The

booklet was distributed to all Saeima deputies during the discussion of the state budget. Providus,

in collaboration with the Friedrich Ebert Foundation and the Ministry of Health, commissioned a

survey of sociological research company SKDS on envelope payments in medicine and plans to

organise a deliberative event on this topic with the Ministry of Health at the end of 2021. where

people selected according to the chance principle will share their experience and develop policy

recommendations.

Providus also continued to work on issues related to the debts of low-income people, developed

recommendations for Riga's social policy, provided proposals to the National Development Plan,

as well as to the EU Structural Funds Program for 2021-2027. These topics will continue in

Providus in 2021, with additional plans to start working with the issues of the self-employed. In

particular, Providus will bring together groups that are not represented in the social dialogue (the

self-employed, copyright holders, patent payers) to set up a mechanism to represent the interests

of these groups.

In the field of social policy, Providus also continued to promote the idea of socially responsible

public procurement in Latvia – Providus researcher Agnese Frīdenberga helped to develop

guidelines for such procurement. Also in 2020, an international assessment of the opportunities

for social entrepreneurs to participate in procurement was published. In 2021, Providus will

continue to fight for at least part of the procurement in Latvia to be carried out in accordance

with the best European standards for socially responsible procurement.
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Migration policy

In the area of migration policy, Providus continued to focus on asylum seekers. Providus took care

of strategic solutions so that asylum seekers sent back from other countries would not remain on

the streets in Latvia, as well as there would be more institutions and officials in Latvia who care

about the fate of asylum seekers. Providus prepared information on the impact of the emergency

situation on the reception and integration of beneficiaries of international protection in Latvia. In

addition, Providus developed a special report on the reception and integration of beneficiaries of

international protection in Latvia from 2017-2019, as well as collected data and promoted the

Migrant Integration Index for 2020.

Providus will continue this work in 2021, at the same time trying to lay the foundations for new,

international projects in the field of migration in 2022-2024, both in the context of asylum,

general migration policy and integration of migrants.

Construction

In 2020, Providus did not disregard construction safety issues and general construction

regulations. In cooperation with construction experts, Providus organised two think tanks on the

necessary changes in the construction legal framework, as well as, commemorating the Zolitūde

tragedy, and organising a discussion "Building operation in Latvia: what can we do to make it

safe?"  In 2021, Providus intends to conduct in-depth research on how the opportunities for public

involvement in construction processes are actually used and improved.

Providus is currently the only organisation in Latvia that is able to talk about the regulation of

construction safety and construction transparency not from the viewpoint of industry interests,

but from the perspective of the common public good.
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http://providus.lv/article/informacija-par-arkartejas-situacijas-ietekmi-uz-starptautiskas-aizsardzibas-sanemeju-uznemsanu-un-integraciju-latvija
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http://providus.lv/article/migrantu-integracijas-indekss-2020-gada-dati
http://providus.lv/article/diskusijas-video-eku-ekspluatacija-latvija-ko-varam-darit-lai-ta-butu-drosa


Public discussion on tolerance problems in Latvian society and further integration policy –

based on the results of the SKDS survey;

Consultations on newcomers to Latvian society, establishing networks between them and

representatives of state institutions;

Special conversation formats on topics Latvians and Russians have so far found particularly

difficult to discuss with each other.

The events organised by Providus in the previous years in the regions gave us a good enough

understanding of the integration problems in Latvia to be actively involved in the development of

the “Guidelines for the Development of a Cohesive and Active Civil Society for 2021-2027". Almost

all of the proposals submitted by Providus in the field of civil society and integration policy were

taken into account. Providus also continued in 2020 to insist on regular monitoring of the results

of civil society and integration policy in Latvia – the Ministry of Culture or the Society Integration

Foundation should organise a public opinion poll at least every two years to understand the most

important trends in Latvian society. . In 2020, Providus also raised funding from the Active

Citizens Fund and the U.S. Embassy to conduct an initial survey. It is expected that in the coming

years this monitoring will be continued by state institutions.

Providus also continued to work with groups whose voices are less visible to decision-makers. For

example, in September, talks were organised in English and Russian, which were attended by

recent newcomers to Latvian society, as well as representatives of state institutions. On October

22, Providus organised a discussion: "Are Additional Solutions Required for Foreign Students to

Stay in Latvia?" Additionally, Providus, in collaboration with "Quo tu domā?" organisation, held a

trilingual debate at the LAMPA Festival on the role of languages in contemporary society.

Providus will organise similar events in 2021. More specific intentions:

Providus goal: to find ways to unite the people of Latvia, as well as to expand their involvement in

both public and political life.

Thinking about social cohesion and reducing discrimination, Providus in 2020 focused on the field

of gender equality for the first time, conducting a study "Women's Representation in the ICT

Sector in Latvia: Public Perceptions and the Readiness of the Work Environment to Achieve

Gender Balance". The results of this study were widely discussed in the IT industry, on the basis of

which Accenture Latvia created a special video. Providus also published a study on the

accessibility of culture in Latvia: factors and possible solutions, offering a view of cultural events

as reducers of ethnic, social and regional distance. 

THE FIFTH STRATEGIC GOAL:
TO MAKE LATVIA A SELF-CONFIDENT COUNTRY,
WHOSE SOCIETY IS OPEN TO CHANGE AND
RESISTANT TO POPULISM
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In 2020, for the first time, Providus also tested deliberative methods (a public discussion involving

randomly selected participants and giving them the opportunity to learn more about the topic) on

the Internet, leading and moderating discussions on the fight against cancer in the European

Union in August. This event took place within the framework of the Horizon project - Providus

was invited as a Latvian partner in a consortium of several organisations. The successful course of

this event inspired Providus to seek and find opportunities to promote deliberative methods more

in Latvia in 2021. Providus, in collaboration with the Ministry of Health, will also try to use this

method to find solutions for envelope payments in the medical sector. 

In 2020, Providus kept the regulation of social networking on the Internet ‘on the radar’ by

submitting an opinion on the European Democracy Action Plan developed by the European

Commission. In 2021, Providus intends to focus more on the regulation of political advertising on

social networks, the regulation of hate speech and hate crimes at the European Union level, as

well as, together with international partners, to try a new method of social media monitoring in

2021-2023 – the so-called "Social listening". 

Finally, in 2020, Providus also worked a lot on general issues of the NGO sector – participating in

think tanks dedicated to the regulation of public benefit organisations, launching a study on NGO

classification problems, advocating the timely development of mechanisms for NGOs to receive

support from EU funds, and participating in the work of the Cabinet of Ministers-NGO

Memorandum and providing consultations for the umbrella organisation of Latvian NGOs – the

Latvian Civic Alliance. Providus also launched a study on how to make the Latvian NGO sector

more transparent.
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https://www.kpmi.lu.lv/lv-lv/veza-misija


Budžets

Providus ienākumi 2020.gadā bija 247947 eiro, izdevumi - 246583 eiro.

Providus svarīgākais ienākumu avots ir projekti - tie veido aptuveni 70% no visiem ienākumiem.

Lielāko projektu finansētāji bija Eiropas Komisija (57053 eiro), Vācijas Federatīvās Republikas

vēstniecība Latvijā (52 000 eiro), Sabiedrības integrācijas fonds (39352 eiro), Aktīvo iedzīvotāju

fonds (31499 eiro).

68 711 eiro Providus nopelnīja konsultācijās - veicot pētījumus, organizējot un moderējot

pasākumus, sniedzot konsultācijas, organizējot un vadot apmācības. Kopā Providus 2020.gada

bija 20 klienti. No tiem lielākie: nodibinājums IT Izglītības fonds (pētījumam par sievietēm IT

sektorā), Aktīvo iedzīvotāju fonds (pētījums par NVO klasifikāciju), organizācija "The

Democratic Society Group AISBL" (diskusiju moderēšana par cīņu pret vēzi Eiropas Savienībā),

Migration Policy Group (migrantu integrācijas datu savākšana), Latvijas Sociālās

uzņēmējdarbības asociācija (izpēte par sociāli atbildīgu iepirkumu), Kultūras ministrija (pētījums

par kultūras pieejamību Latvijā).

Komanda

PROVIDUS pamatkomandu 2020.gadā veidoja 7 darbinieki: Iveta Kažoka, Agnese Frīdenberga,

Līga Stafecka, Agnese Lāce, Sintija Tarasova, Andris Šuvajevs un Raimonds Skuja. Mūsu

asociētie pētnieki ir Indra Mangule, Ilona Kronberga, Valts Kalniņš, Dace Akule un Gatis Litvins.

Providus Padomi vadīja Inna Šteinbuka, tajā darbojās advokāts Sandis Bērtaitis, valsts pārvaldes

eksperts Ivo Rollis un Providus darbinieku pārstāve Agnese Frīdenberga. 

2020.gadā Providus darbam palīdzēja arī praktikante Gundega Tupiņa.

Budget

Providus income in 2020 was 247,947 euros, expenses – 246,583 euros.

For Providus the most important source of income is projects, which account for about 70% of all

income. The largest projects were funded by the European Commission (57,053 euros), the

Embassy of the Federal Republic of Germany in Latvia (52,000 euros), the Society Integration Fund

(39,352 euros), and the Active Population Fund (31,499 euros).

Providus earned 68,711 euros in consulting – conducting research, organising and moderating

events, providing consulting, organising and conducting trainings. In total, Providus had 20

customers in 2020. The largest of these are: the IT Education Foundation (for a study on women

in the IT sector), the Active Citizens Foundation (a study on the classification of NGOs), the

Democratic Society Group AISBL organisation (moderating discussions on the fight against cancer

in the European Union), the Migration Policy Group integration data collection), Latvian Social

Entrepreneurship Association (research on socially responsible procurement), Ministry of Culture

(research on the availability of culture in Latvia).

Team

The main team of PROVIDUS in 2020 consisted of 7 employees: Iveta Kažoka, Agnese Frīdenberga,

Līga Stafecka, Agnese Lāce, Sintija Tarasova, Andris Šuvajevs and Raimonds Skuja. Our associate

researchers are Indra Mangule, Ilona Kronberga, Valts Kalniņš, Dace Akule and Gatis Litvins.

The Providus Council was chaired by Inna Šteinbuka, with the participation of Sandis Bērtaitis,

lawyer, Ivo Rollis, public administration expert, and Agnese Frīdenberga, representative of

Providus employees. 

In 2020, trainee Gundega Tupiņa also helped Providus.
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